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MANAGEMENT’'SDISCUSSION AND ANALYSIS

Thefollowing discussion and analysisis management’ s assessment of the results and financial
condition of Andina Minerals Inc. (“Andina” or the “ Company”) and should ke read in
conjunction with the unaudited consolidated financial statements for the three months ended
March 31, 2006 and the audited consolidated financial statements for theyear ended December
31, 2005. Thefinancials statements have been preparedin accordance with Canadian generally
accepted accounting principles and all dollar amountsarein United Statesdollars. The date of
this management discussion and analysisisMay 25, 2006. Andina’ scommon sharestrade onthe
TSX Venture Exchange under the symbol “ ADM” and itsmost recent filings are available on the
Systemfor Electronic Document Analysisand Retrieval (* SEDAR” ) and can be accessed through
the Internet at www.sedar.com

The "Independent Qualified Person(s)" under the guidelines of National Instrument 43-101 of
the Canadian Securities Administratorsfor the Company’ s exploration projectsin the following
discussion and analysis are noted asfollows. For the VVolcan exploration project, the qualified
person is Eduardo Magri, Ph.D. in mining engineering (Witwatersrand) and a Fellow of the
SAIMM with over 30 years of industry experience. Mr. Magri has approved the exploration
program and established the quality control programto ensurethe accuracy of the collectionand
analysis of samples. Michael Easdon, a Register Professional Geologist of Santiago, Chile
audited and confirmed the Volcan resource estimates and prepared the 43-101 compliant
Technical Reports discussing theresour ce estimates which have beenfiled at www.sedar.com.
Michael Easdon was also the qualified person for each of the Aroma and Anocarire project
exploration prograns.

Andina is a development stage company with gold and slver mineral exploration properties in
northern Chile. Current exploration work is focused on Andina's Volcan gold property where a
drilling program is underway to increase the size of the present minera resource of 459,800
ounces of gold in the indicated mineral resource category and 773,400 ounces of gold in the
inferred mineral resource category.

1. Exploration Activities

Andina has acquired the right to purchase severa mineral properties located within Chile's
primary mining areas as summarized below:

Property Target L ocation
Volcan Gold porphyry Copiagpo
Anocarire Gold porphyry Arica
Aroma Gold porphyry Arica
Encrucijada Gold/sIver epithermd veins Antofagasta
Pampa Buenos Aires  Gold/slver epitherma veins Antofagasta

All of the exploration properties are at an early stage of development. A summary d the work
performed by the previous operators on these properties is reported within the Company’s
Technica Report titled “Review of Gold and Copper Exploration Potential of Mineral Properties
in Chile’ dated November 12, 2004 which was filed at www.sedar.com on November 24, 2004.




11 Volcan Gold Project

The Volcan property, located 170 kilometres east of Copigpo in the centre of the Maricunga gold
belt, has been subject in the past to systematic geological, geochemica and geophysica surveys
and drilling campaigns.

In the first half of 2005, Andina undertook a limited diamond drilling exploration program on the
first exploration target, the East Zone. The results were encouraging and included a 146 metre
interva from diamond drill hole DVA-01 grading 1.27 grams per tonne gold commencing from
surface and a second interval of 24 metres grading 0.67 grams per tonne gold. In addition to the
diamond drill results, positive assay results were received from the channel sampling. This
exploration program was halted for the season in the second quarter of 2005 due to severe winter
storms.

During the third quarter of 2005, Andina completed an estimate of the minera resource at the
East Zone. Andina estimated that the East Zone contained 13.0 million tonnes grading 1.04 grams
per tonne gold or 411,700 ounces of gold in the inferred minera resource category at a cut-off
grade of 0.5 grams per tonne gold. With this benchmark resource established, Andina started an
exploration program at the end of the third quarter of 2005 focused on significantly increasing the
resource base at the VVolcan property.

Andina had identified a number of other significant targets on the Volcan property which were
drilled during the current exploration program. The most advanced target was the Central Zone,
which had been outlined on surface by three trenches. A drill program was undertaken on the
Centra Zone to determine the extent of the mineralization in preparation for further exploration
and an upcoming resource estimate. This drilling program has to date returned results essentialy
as expected. .

In addition to the East and Central Zones, a number of high priority areas were targeted during
the current exploration campaign.

Approximately 400 metres west-northwest of the Central Zone lies the West Zone where road
building by the previous operators exposed a large dteration zone. The West Zone has now been
outlined by surface sampling over a strike length of gpproximately 1,500 metres extending north
to the NW Zone. Reported drill holes included significant intervas of gold minerdization, up to
174 metres grading 0.95 g/t gold, within the southern 400 metres of the West Zone where channel
sampling has established the presence two parale zones with a combined width of up to 150
metres.

At the NW Zone, a channel sample was taken from a trench across the NW Zone which returned
60 metres grading 1.59 grams per tonne gold. Further work on the NW Zone will be undertaken
in the next VVolcan exploration program.

Andina aso identified a significant new area of gold and copper mineraization, the Ojo de Agua
area, which is underlain by a large maar diatreme complex. The new area is located 3 kilometres
north northeast of the Dorado area. Channel sampling reported in March 2006 returned gold



values up to 0.67 g/t gold over 205 metres while chip and grab samples returned anomalous gold
assays over a broad area. A program of geologica mapping, trenching and channel sampling is
continuing a Ojo de Aguain preparation for drilling.

During 2005, Andina completed diamond drilling and reverse circulation drilling which was used
in a February 2006 update to its estimate of the minera resource at the East Zone and Central
Zone. Based on the results of the 2005/6 drilling program, the mineral resource estimate was
increased to:

14.3 million tonnes grading 1.00 grams per tonne gold containing 459,800 ounces of gold
based upon a cut off grade of 0.5 g/t Au in the indicated mineral resource category;

and 27.0 million tonnes in the inferred minera resource category grading 0.89 g/t Au
containing 773,400 ounces at asimilar 0.5 g/t Au cut-off grade.

Andina plans to continue exploring the VVolcan Project with the goa of increasing the established
gold resources. Field work will stop for Chile's winter season and a revised resource estimate is
planned for the third quarter 2006. Field work at the Volcan property will commence again in
October 2006, weather permitting.

More information on the Volcan propety is avalable on Andinas web dte
(www.andinaminerals.com).

1.2 Other Gold Projects

While Andina is currently focused on outlining a significant resource on its Volcan property,
Andina is committed to establishing the potentia of its entire portfolio of Chilean properties and
is currently reviewing plans for the next exploration campaigns in 2006.

Aroma property - Exploration activities in 2005 at the Aroma property, located 95 kilometres east
of Arica, resulted in the discovery of significant molybdenum, copper and gold anomalies
possbly associsted with underlying porphyry-style minerdization. A trenching campaign
comprising approximately 6,500 metres of bulldozer trenching and the collection of 1,600 four-
metre channel samples targeted a six square kilometre hydrothermal alteration system where
exploration activities by previous operators had outlined two gold-in-soil anomalies. The results
from Andina's exploration campaign confirmed the presence of a number of gold anomalies
along with sgnificant antimony, bismuth, mercury, arsenic and barium anomalies typica of high
sulfidation epitherma environments. These anomalies occur within an east northeast - west
southwest trending structural zone extending over a distance of 2,000 metres. A second north-
south trending structural zone was discovered, 2,500 metres in length, exhibiting porphyry
copper-style characteristics associated with a strong molybdenum anomaly. The core of the
molybdenum anomay, 200 by 80 metres, grades between 150 and 275 ppm molybdenum. The
presence of two possibly superimposed hydrotherma events with significant geochemica
anomdies represents an intriguing target for further exploration activities. Andinais considering
adrill program for the third quarter of 2006.

Anocarire property - Exploration activities in 2005 at the Anocarire property, located nearby the
Aroma property and 120 kilometres east of Arica, outlined a large steam-heated alteration system,
with characteristics smilar to ateration systems associated with mgor gold deposts in the



Andes. The property overlies a prominent collapsed stratovolcano approximately six kilometres
in diameter. Andina completed 2,500 metres of bulldozer trenching and collected 268 channel
samples across a portion of the alteration system. Results showed widespread anomal ous mercury
values and gold vaues ranged between 10 and 100 ppb — these values are typicd for acid-leached
(steam-heated) dteration zones. Andina is presently reviewing the exploration results and will
consder further exploration activities in conjunction with the next phase of exploration at the
Aroma property.

Encrucijada and Pampa Buenos Aires properties — These properties have been subject to
geological, geochemicad and geophysica surveys in the past. Surface trenching and a limited
reverse circulation drilling programs have confirmed the presence of epitherma gold
minerdization at Encrucijada. Andina undertook limited exploration activities on these properties
in 2005 in preparation for further exploration work in 2006.

Quitovac property - The Quitovac property is located in the Sonora area of Mexico. On
December 5, 2003, Andina signed an option agreement with Copper Ridge Explorations Inc. and
Cuesta del Cobra SA. de C.V. (“Copper Ridge’) which granted Copper Ridge the option to
acquire a 55% interest in the Quitovac property during the five-year option period and thereafter
up to a 75% interest. On review of the carrying value of the Quitovac property at December 31,
2005 and based on a letter d intent with Copper Ridge dated January 9, 2006 with respect to the
sale of the Quitovac property to Copper Ridge, the Company wrote down the carrying value of
the property to its estimated fair value of $95,000. A loss of $1,889,496, net of deferred taxes of
$622,179, was charged to operations in 2005. Property taxes of $55,102 were paid in the three
months ended March 31, 2005 and written off.

13 Property Expenditures and Commitments

The following table summarizes expenditures on Andina s mineral properties in 2005:

Option
Balance paymentsand Balance
December 31, acquisition Exploration Costswritten March 31,

Project 2005 costs costs off 2006
Aroma $324,433 $19,581 $397 $- $344411
Anocarire 264,708 4,581 1,179 - 270,468
Encrucijada 208,925 2,291 5,166 - 216,382

Pampa Buenos

Aires 164,960 2,290 15,483 - 182,733
Volcan 2,881,274 4581 1,831,099 - 4,716,944
3,844,300 33,324 1,853,324 - 5,730,948
Quitovac 95,000 - 55,102 (55,102) 95,000
$3,939,300 $33324 $1,908,426 $(55,102) $5,825,948

During the three months ended March 31, 2006 Andina incurred $1,941,750 (2005 - $450,163) in
expenditures on these properties focused mainly on the Volcan property. These expenditures



included $1,908426 in capitaized exploration costs (2004 - $357,143) and $33,324 in option
payments and acquisition costs (2004 - $93,020).

Of the $1,853,324 in exploration expenditures on the Chilean properties, $690,028 (2004 —
$114,889) was incurred on drilling, $301,800 (2004 — 14,482) was spent on trenching and
$335,648 (2004 — 62,517) was paid to exploration gtaff in Chile. 99% of the exploration costs
were incurred on the Volcan property as Andina focused its exploration activities on its most
prospective property. As a result, limited work was undertaken on the Anocarire, Aroma,
Encrucijada and Pampa Buenos Aires properties.

The remaining minera property option payments include the following:

Property 2006 2007 2008 Total
Anocarire $ 125,000 $300,000 $ 3,000,000 $3,425,000
Aroma 145,000 275,000 1,000,000 1,420,000
Encrucijada 300,000 400,000 - 700,000
Volcan 600,000 5,000,000 5,500,000 11,100,000

$1,170,000 $5,975,000 $9,500,000 $ 16,645,000

The most significant payment is the 2007 Volcan payment of $5 million. Based on the success of
the Company’ s exploration program on the Volcan property, the Company plans to use a portion
of the funds from its recent CDN$17.6 million financing (see item 5) to fund this commitment.
The 2008 Volcan payment can be made in cash or Andina shares.

2. Outlook

Andina looks forward to completing its exploration program on the Volcan property in the second
quarter of 2006 before the winter season starts and completing a new mineral resource estimate in
the third quarter of 2006 to expand the resources at this property. The Company is reviewing its
exploration plans for its other properties, with a view to conducting drilling programs on its
Aroma and Anocarire properties in 2006.

Based on the results of the Volcan exploration program, Andina will prioritize its exploration
activities in 2006 to ensure it is able to increase its gold resources as rapidly as possible with the
capital avallabletoit.

On April 12, 2006 Andina completed a CDN$17.6 million private placement offering of the units
at CDN$1.10 per unit. Each unit consisted of one common share and one-half of a common share
purchase warrant. A total of 16,000,000 units were issued. Each whole warrant is exercisable at
aprice of CDN$1.50 for a period of 24 months from the closing date.

The net proceeds of the offering will be used to fund continued exploration and resource
development requirements at the Volcan property, and to satisfy requirements related to the
Company’s option to purchase 100% of the property. In addition, funds will be directed towards
progressing the Company’s other Chilean mineral properties.



3. Selected Annual and Quarterly Information

Summary Financial Information

Quarterly Financial Information

Quarter Ended

Mar. 31
2006
Operations
Expenses $144,490
Stock-based compensation 66,852
Mineral properties written off 55,102
Future income tax recovery -
Loss $266,444
Loss per share $0.01
Balance Sheet
Working capital $1,699,745
Mineral properties 5,825,948
Future income tax and other 95,396
$7,621,089
Capital stock $8,806,235
Warrants 1,398,044
Contributed surplus 506,310
Deficit (3,089,500)
$7,621,089
Quarter Ended Quarter Ended  Quarter Ended  Quarter Ended
Mar. 31 Jun. 30 Sep. 30 Dec. 31
2005 2005 2005 2005
Operations
Expenses $194,184 $191,333 $(50,789) $(2,285)
Stock-based compensation 152,056 61,114 82,752 63,713
Mineral properties written off - 623,705 24,830 1,897,787
Future income tax recovery - - - (622,179)
Loss $346,240 $876,152 $56,793 $1,337,036
Loss per share $0.01 $0.03 $nil $0.06
Balance Sheet
Working capital $6,479,141 $5,102,010 $4,811,846 $2,850,371
Mineral properties 3,086,545 3,643,738 3,960,716 3,939,300
Future income tax and other (613,513) (608,613) (609,468) 100,100
$8,952,173 $8,137,135 $8,163,094 $6,889,771
Capital stock $7,537,840 $7,537,840 $7,537,840 $7,537,840
Warrants 1,735,529 1,735,529 1,735,529 1,735,529
Contributed surplus 231,879 292,993 375,745 439,458
Deficit (553,075) (1,429,227) (1,486,020) (2,823,056)
$8,952,173 $8,137,135 $8,163,094 $6,889,771




Quarter Ended  Quarter Ended  Quarter Ended  Quarter Ended
Mar. 31 Jun. 30 Sep. 30 Dec. 31
2004 2004 2004 2004
Operations
Expenses $(261) $32,050 $33,441 $66,882
Mineral properties written off - 72,553 - -
Loss $(261) $104,603 $33,441 $66,882
Loss per share $nil $0.02 $0.01 $0.01
Balance Sheet
Working capital $280,140 $65,573 $(9,528) $7,132,154
Mineral properties 117,952 377,916 469,576 2,636,382
Future income tax - - - (622,179)
$125,831 $443,489 $460,048 $9,146,357
Capital stock $400,001 $550,001 $600,001 $7,537,840
Warrants - - - 1,735,529
Contributed surplus - - - 79,823
Deficit (1,909) (106,512) (139,953) (206,835)
$398,092 $443,489 $460,048 $9,146,357
Annual Financial Information
Period From
Inception Year ended Year Ended
To Dec. 31 Dec. 31
Dec. 31 2003 2004 2005
Operations
Expenses $2,170 $132,112 $332,443
Stock-based compensation - - 359,635
Mineral properties written off - 72,553 2,546,322
Taxes - - (622,179)
Loss $2,170 $204,665 $2,616,332
Loss per share $180.83 $0.04 $0.10
Balance Sheet
Working capital $(2,169) $7,132,154 $2,850,371
Mineral properties - 2,636,382 3,939,300
Future income tax and other - (622,179) 100,100
$(2,169) $9,146,357 $6,889,771
Capital stock $1 $7,537,840 $7,537,840
Warrants - 1,735,529 1,735,529
Contributed surplus - 79,823 439,458
Deficit (2,170) (206,835) (2,823,056)
$(2,169) $9,146,357 $6,889,771

The Company has not paid any dividends.




4. Results of Operations
4.1 Annual Results

Andina was incorporated on December 3, 2003 and as such, had very limited operations in 2004,
incurring expenses of only $132,112. The loss for D03, after considering mineral properties
written off, was $204,665 or $0.04 per share.

Andina started to acquire and explore mineral properties in Chile in the first quarter of 2004 and
continued these activities through the third quarter of 2004. At that point it focused its activities
on completing areverse takeover transaction of CastleRock Resources Inc. and a CDN$9,500,000
private placement financing. The completion of these transactions at the end of 2004 resulted in
the increase in working capital and minera properties.

Activities in 2005 focused on commencing exploration work on Andina’'s mineral properties,
particularly the Volcan property.

Andina's operations during 2005 resulted in aloss of $2,616,221 (2004 - $204,665) or $0.10 per
share (2004 - $0.04 per share). Professional fees, consulting, office, salaries, travel and genera
expenses were $512,440 (2004 - $127,336) as Andina established operations after the reverse
takeover and private placement financing at the end of 2004. These levels of expenses was
anticipated, given Andina’s level of activity in 2005, and are expected to increase substantially in
2006 as activities levels, especialy with respect to exploration activities on the Volcan property,
are expanded.

Andina had a foreign exchange gain $51,053 (2004 — foreign exchange loss of $4,776), recorded
stock-based compensation of $359,635 (related to the issue of stock options in 2005) (2004 — nil)
and received interest income on cash balances of $143,162 (2004 — nil). The depreciation expense
in 2005 was $14,218 (2004 — nil).

The results of Andina’s exploration work on the Gitana and Domeyko properties did not meet
Andina's objectives and Andina determined not to proceed with further exploration on these
properties. Accordingly al capitaized cods associated with the Gitana property ($492,119)
together with the costs on the Domeyko property ($164,707) were written off in 2005. On review
of the carrying value of the Quitovac property at December 31, 2005 the Company wrote down
the carrying vaue of the property to its estimated fair value of $95,000. A loss of $1,889,496, net
of deferred taxes of $622,179, was charged to operations. In 2004, Andina determined not to
proceed with any further work on the Olivia property in Chile and wrote off the $72,553 in
capitalized costs associated with that property.

4.2 Quarterly Results

Andina’s operations during the first quarter of 2006 resulted in a loss of $£66,444 (2004 -
$346,240) or $0.01 per share (2004 - $0.01 per share).

Professiona fees, consulting, office, sdaries, travel, genera and depreciation expenses were
$142,297 (2004 - $159,409). These expenditures were, as expected, similar to the prior year as
activity levels were similar. However, these expenses are expected to increase substantidly in



2006 as activities levels, especially with respect to exploration activities on the Volcan property,
are expanded. Foreign exchange losses were $17,267 (2004 - $68,124) due to a stable United
States dollar during the period and interest income was $15,074 (2004 - $33,349) due to lower
cash balances. Stock-based compensation was $66,852 (2004 - $152,056) which was lower than
in 2004 as no stock options were granted during the quarter.

During the fourth quarter of 2005, the Company wrote the costs associated with the Quitovac
property down to $95,000. The decision to write off costs associated with the Quitovac property
were based on a letter of intent with Copper Ridge dated January 9, 2006 with respect to the sale
of the Quitovac property to Copper Ridge. In the three months ended March 31, 2006, property
taxes of $55,102 were paid and written off.

5. Liquidity and Capital Resources

Andina is dependent on equity financing to complete the development of its minerd properties
and meet its obligations under various minera property option agreements and the success of
future operations is dependent on Andina's ability to source funding for its mineral exploration
properties.

As at March 31, 2006 Andina had working cepita of $1,699,745 (December 31, 2005 —
$2,850,371) including $2,290,229 (December 31, 2004 - $3,509,651) in cash and cash
equivaents and marketable securities. The decrease from the previous year is primarily due to the
exploration expenditures on Andina’s mineral propertiesin Chile.

On April 12, 2006 the Company completed a CDN$17.6 million private placement offering of the
units at CDN$1.10 per unit. Each unit consisted of one common share and one-half of acommon
share purchase warrant. A total of 16,000,000 units were issued. Each whole warrant will be
exercisable at a price of CDN$1.50 for a period of 24 months from the closing date.

The Company’s agents on the financing received a commission of 6% of the gross proceeds
raised in this private placement, as well as broker warrants which will entitle the agents to
purchase up to 960,000 units, at an exercise price equa to CDN$1.10 until April 11, 2008.

The net proceeds of the offering will be used to fund continued exploration and resource
development requirements at the Volcan property, and to satisfy requirements related to the
Company’s option to purchase 100% of the property. In addition, funds will be directed towards
progressing the Company’ s other Chilean minera properties.

Andina had no off balance sheet arrangements as at December 31, 2005.



6. Critical Accounting Estimates

Andina's significant accounting policies are summarized in note 1 and note 2 to the audited
consolidated financia statements for the year ended December 31, 2005. The policies described
below, and estimates related to them, have the most significant effect in preparation and
presentation of Andina s consolidated financial statements.

6.1 Mineral Properties

The recoverability of the amounts shown for mineral properties and related deferred exploration
expenditures is dependent on the existence of economically recoverable reserves, Andina s ability
to obtain financing to complete the development of such reserves and meet its obligations under
various agreements and the success of future operations or dispositions. Changes in future
conditions could require material write-downs of the carrying amounts of the minera properties.

Andina considers its exploration costs to have the characteristics of property, plant and
equipment. As such, Andina defers al exploration costs, including acquisition costs, field
exploration and field supervisory costs relating to specific properties until those properties are
brought into production, at which time, they will be amortized on a wnit-of -production basis based
on proven and probable reserves or until the properties are abandoned, sold or considered to be
impaired in vaue, a which time, an appropriate charge will be made. Andina reviews the
carrying values of its minera properties on a regular basis by reference to project economics
including the timing of the exploration and development work and the work programs and
exploration results experienced by Andina and others. When the carrying value of a property
exceeds its estimated ret undiscounted future cash flows, a provision is made for the decline in
value and charged to operations.

7. Outstanding Share Data

Outstanding
Number of
Shares

Outstanding common shares— December 31, 2004 and 2005 25,740,963
April 12, 2006 brokered private placement 16,000,000
Warrants, broker warrants and options exercised subsequent to

December 31, 2005

Warrants issued in connection with 2004 brokered private placement 2018423

Broker warrantsissued in connection with 2004 brokered private

Placement 1,046,783

Common shar es outstanding— May 25, 2006 44,806,169

Unexercised warrants— 2004 brokered private placement 6,689,911

Unexercised broker warrants— 2004 brokered private placement 536,550

Unexercised warrants— 2006 brokered private placement 8,480,000

Unexercised broker warrants— 2006 brokered private placement 960,000

Unexercised stock options 3,960,500
Fully diluted common shares outstanding— May 25, 2006 65,433,130
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7.1 Common Shares

Andina has an authorized share capital consisting of an unlimited number of common shares and
an unlimited number of preferred shares, issuable in series. No preferred shares have been issued.

7.2 Warrants
2004 Brokered Private Placement

Each of the warrants issued in connection with the 2004 private placement financing on
December 31, 2004 entitles the holder to purchase one additional common share a a price of
CDN$0.80 until December 29, 2006.

Each of the broker warrants issued in connection with the 2004 private placement financing
entitles the agent to purchase a unit at a price of CDN$0.60 per unit until June 29, 2006. Each unit
consists of one common share and one-half of one warrant.

2006 Brokered Private Placement

Each of the warrants issued in connection with the 2006 private placement financing on April 12,
2006 entitles the holder to purchase one additiona common share at a price of CDN$1.50 until
April 11, 2008.

Each of the broker warrants issued in connection with the 2006 private placement financing
entitles the agent to purchase a unit a a price of CDN$1.10 per unit until April 11, 2008. Each
unit consists of one common share and one-half of one warrant.

7.3 Stock Options

The Company has a stock option plan under which stock options may be granted to the
Company’s directors, senior officers, employees, consultants and consultant companies. The
stock option plan: (i) provides that the number of common shares reserved for issuance, within a
one year period, to any one optionee, shall not exceed 5% of the outstanding common shares; (ii)
provides the maximum number of common shares reserved for issuance pursuant to options
granted to insders may not exceed 10%; (iii) generdly provides for a maximum vesting period of
18 months; (iv) contains other provisions to ensure the stock option plan is compliant with stock
exchange regulations. The maximum number of options to purchase common shares is 6,543,313.

During the first quarter of 2006 Andina did not issue any options. Subsequent to March 31, 2006

Andina issued to officers, directors and consultants a total of 1,566,000 options to purchase
common shares at prices CDN$L.35.
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Exercise

Options Price
I ssue Date Outstanding (CDN$) Expiry Date
May 25, 2001 30,000 $1.25 May 25, 2006
February 28, 2003 72,500 $1.50 February 28, 2008
December 22, 2003 75,000 $4.50 December 22, 2008
January 6, 2005 1,485,000 $0.70 January 6, 2010
March 4, 2005 40,000 $0.70 March 4, 2010
April 21, 2005 121,000 $0.74 April 21, 2010
August 24, 2005 100,000 $0.70 August 24, 2010
September 27, 2005 471,000 $0.70 September 27, 2010
April 18, 2006 1,566,000 $1.35 April 17, 2010
3,960,500

8. Other Information

8.1 Material Transactions

There were no material transactions during the period, other than as described herein.
8.2  Contractual Commitments

Andina has no contractual commitments, other than leases on offices and office equipment
entered into in the ordinary course of business. All mineral property agreements commitments are
at the option of Andina and Andina can terminate the agreements prior to being required to make
payments on the properties. A summary of these commitments is included above.

8.3 Related Party Transactions

The option on the Anocarire property was acquired from SBX Asesorias Inversiones Ltda
(“SBX"), acompany that is 51% owned by a shareholder of the Company. During the year ended
December 31, 2005, the Company paid a tota of $18325 to SBX for geologica and
administrative services.

These transactions have been recorded at the exchange amount, which is the consideration paid as
established and agreed to by the related parties.

8.4 Disclosure Controls

The Company continues to enhance its disclosure controls and procedures. The Chief Executive
Officer and Chief Financia Officer have concluded that, during the first quarter of 2006, the
process was sufficiently effective to ensure materia information was accumulated and
communicated to senior management in a timely manner in order for senior management to make
decisions regarding the Company’ s disclosure record as required by securities legidation.



85 Risk Factors

Andina is in the development stage and is subject to the risks and challenges smilar to other
companies in a comparable stage of development. As in prior periods, the risks include, but are
not limited to, limited operating history, speculative nature of minerd exploration and
development activities, operating hazards and risks, mining risks and insurance, no proven
reserves, foreign operations, environmental and other regulatory requirements, competition, stage
of development, fluctuations in commaodity prices, currency risk, conflicts of interest, reliance on
key individuals and enforcement of civil liahilities.

8.6 Forward Looking Statements

This quarterly report may contain forward-looking statements, including predictions, projections
and forecasts. Forward-looking statements include, but are not limited to, statements with respect
to exploration results, the future price of gold, the estimation of minera reserves and resources,
the redlization of minera reserve and resource estimates, the timing and amount of estimated
future production, costs of production, anticipated budgets and exploration expenditures, capital
expenditures, costs and timing of the development of new deposits, the success of exploration
activities generdly, permitting time lines, currency fluctuations, requirements for additional
capital, government regulation of exploration and mining operaions, environmenta risks,
unanticipated reclamation expenses, title disputes or claims, limitations on insurance coverage
and the timing and possible outcome of any pending litigation. Often, but not aways, forward-
looking statements can be identified by the use of words such as “plans’, “expects’ or “does not
expect”, “is expected”, "budget”, “scheduled”, “estimates’, “forecasts’, “intends’, “anticipates’
or “does not anticipate’, or “believes’, or describes a “god”, or variation of such words and
phrases or state that certain actions, events or results “may”, “could”, “would”, “might” or “will”
be taken, occur or be achieved.

Forward-looking statements involve known and unknown risks, future events, conditions,
uncertainties and other factors which may cause the actual results, performance or achievements
to be materialy different from any future results, prediction, projection, forecast, performance or
achievements expressed or implied by the forward-looking statements. Such factors include,
among others, the actual results of current exploration activities; actua results and interpretation
of current reclamation activities; conclusons of economic evauations, changes in project
parameters as plans continue to be refined; future prices of gold, silver and copper; possible
variations in ore grade or recovery rates, failure of plant, equipment or processes to operate as
anticipated; accidents, labour disputes and other risks of the mining industry; delays in obtaining
governmental approvals or financing or in the completion of exploration, development or
condruction activities, as well as those factors disclosed in the company's publicly filed
documents. Although Andina has attempted to identify important factors that could cause actua
actions, events or results to differ materially from those described in forward-looking statements,
there may be other factors that cause actions, events or results not to be as anticipated, estimated
or intended. There can be no assurance that forward-looking statements will prove to be accurate,
as actua results and future events could differ materialy from those anticipated in such
statements. Accordingly, readers should not place undue reliance on forward-looking statements.
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